ALAN GONZALEZ

Software Engineering Consultant » Technical Project Manager « Delivery-Focused Engineer

Monterrey, Mexico « +52 33 1049 9944 « alan@alangonzalez.pro « linkedin.com/in/alangonzalez7

SUMMARY

Software Engineering Consultant with experience building web applications, internal tools, reporting
solutions, and technical workflows for software teams. Combines hands-on engineering experience with
technical project management, Agile execution, and delivery leadership. Skilled at translating business
needs into practical software solutions, organizing technical work, improving engineering visibility, and

helping teams deliver reliable outcomes across the SDLC.

TECHNICAL FOCUS

Software Engineering « Web Application Development « Internal Tools « Technical Implementation « SDLC «
Cl/CD « Front-end Development « JavaScript « React « Node.js « SQL Server « Data & Reporting
Engineering Workflows « Technical Project Management . Release Planning « Risk Management

Stakeholder Communication « Agile Delivery « Scrum « Kanban « Metrics and KPIs

EXPERIENCE
Deloitte | Technical Project Manager | Monterrey, Mexico | October 2023 - Present

e Led technical delivery for a cloud capacity planning program, coordinating product, site reliability,
and data engineering teams to release dashboards, data pipelines, and operational reporting
capabilities.

e Translated business and compliance requirements into structured technical scope, backlog items,
delivery plans, and implementation priorities for engineering teams.

e Designed tracking workflows in the internal issue-tracking system to improve visibility across a
regulatory remediation portfolio, giving stakeholders real-time insight into ownership, status, risks,
and next steps.

e Created technical readouts and metrics that helped engineering leaders understand progress,

dependencies, blockers, and compliance exposure.
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Wipro | Scrum Master | Monterrey, Mexico | November 2021 - October 2023

e Supported software engineering squads by improving backlog structure, sprint planning, workflow
visibility, and delivery predictability across features, fixes, and recurring delivery work.

e Partnered with engineers, product owners, and technical stakeholders to break down work, clarify
requirements, surface dependencies, and reduce delivery risk.

e Used velocity trends, issue tracking, and recurring delivery patterns to identify bottlenecks and
convert them into focused improvement actions.

e Helped teams strengthen the Definition of Done, quality expectations, and delivery habits across the

software development lifecycle.
Tiempo Development | Delivery Manager | Monterrey, Mexico | June 2018 - November 2021

e Managed technical delivery across multiple software teams, aligning scope, capacity, priorities,
risks, and engineering execution with client and business goals.

e Standardized delivery cadences, KPIs, planning routines, and stakeholder updates to improve
visibility into software progress and team performance.

e Removed blockers through structured planning, clearer ownership, and tighter coordination
between engineering, product, and leadership stakeholders.

e Turned retrospective findings into trackable technical and process improvements that supported

stronger engineering execution over time.
Tiempo Development | Scrum Master | Guadalajara, Mexico | April 2017 - June 2018

e Helped engineering teams adopt Scrum and XP practices to improve refinement, sprint planning,
technical collaboration, and delivery flow.

e Worked with Scrum Masters, product partners, and development teams to establish shared
expectations around roles, artifacts, metrics, and working agreements.

e Supported engineering teams in improving planning quality, backlog clarity, and incremental

software delivery.



Dextra Technologies | Lead Software Engineer | Guadalajara, Mexico | November 2015 - April 2017

e Built and optimized web applications with product partners, translating business requirements into
incremental, testable, and maintainable software deliverables.

e Led technical implementation across front-end and application workflows, focusing on usability,
maintainability, and delivery quality.

e Mentored engineers through code reviews, technical problem-solving, quality practices, and
continuous integration fundamentals.

e Helped improve engineering habits around requirement clarification, implementation planning,

testing discipline, and software delivery.

EDUCATION

B.S. in Software Engineering « Universidad del Valle de México « In progress « Expected 2028

CERTIFICATIONS

Project Management Professional (PMP)® « PMI Agile Certified Practitioner (PMI-ACP)® .
Certified ScrumMaster (CSM) « Professional Scrum Master | (PSM ) « SAFe Scrum Master -«
SAFe  Product  Owner/Product  Manager « AWS  Certified Cloud Practitioner

Microsoft Certified: Azure Fundamentals

TOOLS AND TECHNOLOGIES

Languages and Web: HTML « CSS « JavaScript « Node.js « React
Engineering Workflow: Git « CI/CD « Azure DevOps « Visual Studio « VS Code
Data & Reporting: SQL Server « Google Sheets « Data Studio

Delivery and Collaboration: Jira « Confluence « Miro



